
What is Restorative Justice? 
 
Restorative Justice is an approach to justice that 
emphasizes repairing any harms that were caused by 
crime. RJ looks at situations from a perspective of 
relationships, needs, and responsibilities and views 
criminal conflict specifically as an injury to personal 
relationships, not simply the breaking of the law, and 
holds offenders accountable for the injuries he or she 
caused to the victims. The victims include the 
primary victim/victims, the community, and the 
offenders themselves. In a traditional Restorative 
Justice Conference the victim, offender, and 
community sit in a circle, discuss the harm caused, and agree on restorative terms for the 
offender to complete which go into a contract.  
 
 
Restorative justice replaces "punishment" of the offender with attempts to heal injuries of all 

parties involved in criminal conflict: victim, offender, and community. 
 

○ Crime injures the victim  directly.  
 

○ Crime injures the offender  and punishment is often internalized as another 
form of violence done to them 

 
○ Crime injures the community’s shalom—right relationships—among its 

members.  
 
 
 

“Every conflict represents an opportunity for reaffirming the 
importance of every member of the community to its overall 

health. Each is an opportunity to demonstrate helpful problem 
solving approaches to conflict and reaffirm the right of every 

member to be free of violence and secure in their possessions.” 
 
 
 
 



Looking at SpeakOut! Through a Restorative Lens  
(we are not practicing restorative justice - only applying some of the principles)  

*restorative justice itself requires that the offender take responsibility for his or her actions. 
This is not always the case with the people we are working with, but we can still look at 

SpeakOut! through a restorative lens* 
 

5 Basic Principles of Restorative Justice 

As they are used in RJ Practices As they can be applied to SpeakOut! 

1. Relationship - when a wrong occurs, 
individuals and communities feel 
violated. It is the damage to these 
relationships that is primarily 
important and is the central focus of 
what restorative practices seek to 
address. When relationships are 
strong, people experience more 
fulfilling lives, and communities 
become places where we want to 
live. Relationships may be mended 
through the willingness to be 
accountable for one’s actions and to 
make repair of harms done. 

 
2. Respect -  It is essential that all 

persons in a restorative process be 
treated with respect. One way we 
acknowledge respect is that 
participation in a restorative process 
is always optional. Every person is 
expected to show respect for others 
and for themselves.  

 
3. Responsibility - Everyone needs to 

be willing to accept responsibility for 
his or her own behavior and the 
impacts it has on other individuals 
and the community as a whole. 

1. Relationship - we have a relationship 
with the people we are working with 
beyond that we are all writers. We 
are also all members of our 
community of people who live in the 
Fort Collins area.  

 
 
 
 
 
 
 
 
 
 
 

2. Respect -  it is important that we are 
respecting our writers as much as it 
is important that they respect us. 
This includes things such as optional 
participation and active listening as 
well as much more.  

 
 
 
 
 

3. Responsibility - it is a big 
responsibility to go into a space and 
work with people who have been 
through a lot. It is important that we 
are intentional in what we do and try 
to avoid further harming them. 



 
 

4. Repair - all parties strive to repair 
any harm that has been done 

 
 
 
 
 

5. Reintegration -  persons who may 
have felt alienated must be accepted 
into the community. Reintegration is 
realized when all persons have put 
the hurt behind them and moved 
into a new role in the community. 
This new role recognizes their worth 
and the importance of the new 
learning that has been accomplished. 
At the reintegration point, all parties 
are back in right relationship with 
each other and with the community 

 

 
 

4. Repair - as community members, we 
can help allow our writers to repair 
their relationship with the 
community, and we can help repair 
the harm caused to our writers by 
the community 

 
 

5. Reintegration - By creating 
respectful relationships with our 
writers, we are hopefully addressing 
some feelings of alienation they may 
have and lessening those. Another 
part of what we are doing, simply by 
being community members and 
holding writing workshops in a 
respectful space is helping our 
writers learn how to socialize with 
people who are not incarcerated. In 
that way, our writing groups may be 
helpful in the writers’ reintegration 
into society. We are also allowing the 
people we work with “a new role in 
the community” as a writer.  

 
 
 

Restorative Justice Perspectives  As they Apply to SpeakOut! 

● “Relationships are reciprocal and 
everyone holds some kind of 
responsibility”  

 
 
 

● “The community is a secondary 
victim of crime” (can also be 
primary) 

 

● We also view our relationships 
between facilitators and writers as 
reciprocal and recognize that we 
learn from and gain from the writers 
as much as they do from us.  

 
● We as facilitators are going in 

representing the community and 
allowing the chance for positive 
relationships to form between 



 
 
 
 

● “The primary goal of Restorative 
Justice is the empowerment of 
victims, offenders, and communities”  

 
 

● “The community needs an 
understanding of crime as 
interpersonal conflicts, and as an 
opportunity to reconcile victim with 
offender, and offender with the 
community.”  

offender and community and for 
mutual respect to be earned. 

 
 

● The writers and the facilitators are 
being empowered through 
SpeakOut!  

 
 

● Writing together can be looked at as 
reconciliation of offender and 
community. Through SpeakOut! we 
are allowing the opportunity for an 
offender to reconcile with the 
community in his or her own way.  
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